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1. Aims
Our SEND and Inclusion Policy aims to:
· Set out how our school will support and make provision for students with Special Educational Needs (SEND)
· Explain the roles and responsibilities of everyone involved in supporting students with SEND
At HKKGS, we recognise every child’s right to education (Article 28 of the UNCRC) and to the highest attainable standard of health and access to health services (Article 24).
We ensure that students and their parents are actively involved in decision-making and are provided with clear and accurate information to support their participation and development. We respect the rights of children and parents to express their views and wishes, and we ensure these are taken seriously (Article 12).
We are committed to providing a high-quality, inclusive education for all members of our school community. Above all, our provision reflects the best interests of the child (Article 3).
We aim to promote progress, raise achievement, remove barriers to learning, and ensure inclusion for all students. We achieve this through:
· Involving students, parents, and young people in decision-making
· Early identification of needs and timely intervention to support the best possible outcomes and preparation for adulthood (Articles 12 and 13)
· Effective collaboration between education, health, and social care services
· High-quality provision tailored to meet the needs of students with SEND
· A strong focus on inclusive practice, high aspirations, and improved outcomes for all learners
2. Legislation and Guidance
This policy is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice (2015) and the following legislation:
· Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for students with SEN and disabilities
· The Special Educational Needs and Disability Regulations 2014, which outline schools’ responsibilities regarding Education, Health and Care (EHC) plans, SEN Coordinators (SENCOs), and the SEN information report
· The Equality Act 2010, which requires schools to: 
· Not discriminate, harass, or victimise disabled children and young people
· Make reasonable adjustments to ensure disabled students are not at a substantial disadvantage compared to their peers
· Keeping Children Safe in Education (KCSIE), ensuring safeguarding responsibilities are upheld
3. Definitions
A student has Special Educational Needs (SEN) if they have a learning difficulty or disability that requires special educational provision to be made for them.
A student has a learning difficulty or disability if they:
· Have a significantly greater difficulty in learning than the majority of others of the same age, or
· Have a disability which prevents or hinders them from making use of facilities generally provided for others of the same age in mainstream schools
Students with SEN may also have a disability under the Equality Act 2010, defined as:
“A physical or mental impairment which has a long-term and substantial adverse effect on their ability to carry out normal day-to-day activities.”
· Long-term means lasting a year or more
· Substantial means more than minor or trivial
This includes sensory impairments (e.g. sight or hearing loss) and long-term health conditions such as asthma, diabetes, epilepsy, and cancer.
Special educational provision is defined as educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age in mainstream schools.
4. Roles and Responsibilities
4.1 Headteacher (SEND Lead and Inclusion Oversight)
The Headteacher has overall responsibility for SEND and works in a SENCO capacity.
· Lead the strategic development of SEND provision, ensuring a strong inclusive ethos across the school
· Oversee the implementation of this policy and ensure that all pupils with SEND receive appropriate support
· Ensure the school meets its statutory responsibilities under the SEND Code of Practice and the Equality Act 2010, including reasonable adjustments and access arrangements
· Monitor the progress, attainment, and wellbeing of pupils with SEND, maintaining high expectations for all
· Work collaboratively with staff, parents, and external agencies to secure effective provision and positive outcomes
· Ensure that resources are used effectively to support pupils with SEND
· Promote high-quality teaching and inclusive practice across all areas of the school
School Commitment to Inclusion:
At HKKGS, inclusion is at the heart of our provision. The Headteacher ensures that all pupils, including those with SEND, are supported to access the curriculum, participate fully in school life, and achieve their full potential.
4.2 Teachers
Each teacher is responsible for:
· The progress, attainment, and wellbeing of every pupil in their class, including those with SEND
· Delivering high-quality, inclusive teaching, appropriately differentiated to meet individual needs
· Using assessment effectively to identify needs and monitor progress
· Setting high expectations and ambitious targets for all pupils
· Promoting positive outcomes, including pupils’ personal and social development
· Adapting teaching strategies based on evidence and ensuring they have a clear impact on learning
· Working effectively with teaching assistants, where available, to plan, deliver, and evaluate support
· Liaising with the Headteacher (SEND Lead) to review progress and adapt provision where needed
· Implementing this SEND and Inclusion Policy consistently
5.1 SEND Provision
We make provision for pupils with the following areas of need:
· Communication and Interaction (e.g. autism, speech and language difficulties)
· Cognition and Learning (e.g. dyslexia, dyspraxia)
· Social, Emotional and Mental Health (SEMH) (e.g. anxiety, ADHD)
· Sensory and/or Physical Needs (e.g. visual/hearing impairments, medical conditions)
We are committed to meeting a range of needs through high-quality inclusive teaching, reasonable adjustments, and targeted support.
The School aims to provide appropriate support and reasonable adjustments for pupils with identified needs. Where additional specialist provision, resources, or support are required, this may be subject to the availability of funding, staffing, and resources.
Pupils with Education, Health and Care Plans (EHCPs):
Any pupil with an EHCP will be considered on an individual basis. The school will carefully assess whether it can meet the pupil’s needs effectively, taking into account available resources, staffing, and the ability to provide appropriate provision while maintaining high-quality education for all pupils.
5.2 Identifying and Assessing Need
Early identification is a priority. We identify SEND through:
· Teacher assessment and ongoing monitoring 
· Pupil progress data and attainment 
· Diagnostic Assessments (CAT4 and NGRT)
· Concerns raised by parents, staff, or previous schools 
· Changes in behaviour, wellbeing, or engagement 
· External professional advice or medical diagnosis 
Standardised assessments such as the Cognitive Abilities Test (CAT4) and the New Group Reading Test (NGRT)
All pupils are regularly assessed through baseline, formative, and summative assessments. We identify pupils whose progress: 
• Is significantly slower than peers 
• is not making the expected progress over time 
• Shows gaps in attainment or development

To support early identification of literacy-based needs, the school analyses CAT4 cognitive profiles alongside NGRT reading scores. Discrepancies between cognitive ability (e.g. verbal, non-verbal or spatial reasoning) and reading attainment may indicate a specific learning difficulty (SpLD), including dyslexic tendencies

Where pupils present with low CAT4 scores, a further NGRT assessment may be undertaken to provide a clearer and up-to-date picture of reading attainment. This supports accurate identification of need and helps distinguish between general learning difficulty and specific literacy barriers, in line with the SEND Code of Practice requirement for a graduated and evidence-based approach.

Where pupils demonstrate persistent difficulties in reading, spelling, phonological awareness, or processing, the school may carry out dyslexia screening to inform next steps. Screening outcomes support decisions about targeted intervention, further assessment, or external referral.
5.3 Involving Pupils and Parents
We work in partnership with pupils and parents to:
· Understand strengths and needs
· Agree outcomes and next steps
· Review progress regularly
Parents are formally informed when SEND support is put in place.
5.4 Assess–Plan–Do–Review (Graduated Approach)
We follow the graduated approach:
Assess
· Identify needs using teacher assessment, pupil voice, parent views, and external advice
Plan
· Agree support, outcomes, and review points with all stakeholders
Do
· Class teachers remain responsible for delivering support through high-quality teaching, with additional interventions where needed
· Support may include targeted group work or personalised strategies
Review
· Progress is reviewed termly
· Decisions are adjusted based on impact and outcomes
Provision maps are maintained and regularly updated to show impact.
Pupils with EHC Plans will have an annual review in line with statutory requirements.
5.5 Teaching and Support
High-quality teaching (quality first teaching) is the first response to SEND, in line with the SEND Code of Practice: 0–25 years (2015).
Additional support may include:
· Targeted small-group interventions
· Teaching assistant support (where appropriate)
· Structured after-school support (e.g. homework clubs)
All interventions are:
· Evidence-informed
· Time-bound
· Regularly reviewed for impact on progress and outcomes
5.6 Transitions and Preparation for Adulthood
We ensure effective transition by:
· Sharing relevant information with receiving settings
· Supporting pupils in preparing for the next stage of education
· Involving pupils and parents in transition planning
5.7 Adaptations to the Curriculum and Learning Environment
We adapt teaching and the learning environment to meet the needs of all pupils, including those with SEND. This includes making reasonable adjustments in accordance with the Equality Act 2010 and may involve:
· Differentiating the curriculum to ensure access for all learners (e.g. grouping, targeted support, adapted content)
· Adapting teaching approaches (e.g. additional processing time, pre-teaching key vocabulary, use of modelling and scaffolding)
· Adjusting resources and the learning environment (e.g. visual aids, assistive technology, adapted materials)
· Deploying staff effectively, including teaching assistants, to support learning
5.8 Additional Support for Learning
We provide targeted support where required, including:
· Small group and 1:1 interventions led by teaching assistants
· Specialist support in English and Mathematics
· Structured support such as homework or catch-up sessions
Where appropriate, the school will seek external professional advice to ensure pupils’ needs are effectively met.
5.9 Evaluating the Effectiveness of SEND Provision
We evaluate provision through:
· Regular review of pupil progress and outcomes
· Monitoring the impact of interventions
· Use of provision maps to assess effectiveness
· Pupil and parent voice
· Oversight by the Headteacher (SEND Lead)
· Annual reviews for pupils with EHC Plans
5.10 Inclusion and Access to Wider Opportunities
We are committed to ensuring that all pupils, including those with SEND:
· Have equal access to extracurricular activities, trips, and enrichment opportunities
· Are encouraged to participate fully in school life
· Are not excluded from activities due to SEND or disability
5.11 Social, Emotional and Mental Health Support
We support pupils’ wellbeing by:
· Promoting a positive and inclusive school culture
· Encouraging pupil participation (e.g. school council)
· Maintaining a zero-tolerance approach to bullying
· Providing appropriate pastoral support where needed
5.12 Complaints About SEND Provision
· Parents are encouraged to raise concerns in the first instance with the class teacher or Headteacher
· Concerns will be addressed promptly and in line with the school’s complaints policy
· Parents have the right to appeal to the First-tier SEND Tribunal if they believe discrimination has occurred
6. Monitoring Arrangements
· This policy is reviewed annually by the Headteacher
· It is updated in line with changes to legislation or school practice
· Feedback from pupils, parents, and staff is used to inform improvements
· SEND provision is monitored through leadership oversight, including classroom practice and outcomes
7. Links with Other Policies
This policy should be read alongside:
· Equality Policy
· Behaviour Policy
· Safeguarding Policy
· Assessment Policy
· Curriculum Policy
8. Education, Health and Care Plans (EHCPs)
While the school does not currently have pupils with EHCPs, it will meet its statutory duties where required. An EHCP sets out the provision required to meet a pupil’s special educational needs and to secure the best possible outcomes across education, health, and care.
· Where a pupil does not make expected progress despite targeted support, the school may request an EHC needs assessment in partnership with parents
· Evidence of support and interventions will be provided to the local authority
· EHCPs are reviewed annually, with input from parents, pupils, staff, and relevant professionals
· Provision is adapted following review to ensure it remains appropriate and effective
EHCP provision will:
· Be personalised and outcomes-focused
· Recognise the pupil’s strengths as well as their needs
· Involve parents and pupils in all decision-making
· Support preparation for the next stage of education and adulthood
The school will work collaboratively with external professionals where required and always involve parents in decisions regarding specialist support.

Reference to overview of Key UNCRC Articles
· Article 3 – Best Interests of the Child
The needs and best interests of the child must always come first in all decisions that affect them.
· Article 12 – Respect for the Views of the Child
Children have the right to express their views freely, and these views must be taken seriously in decisions affecting them.
· Article 13 – Freedom of Expression
Children have the right to share their thoughts, ideas, and information in different ways, including speaking, writing, and creative expression.
· Article 24 – Health and Health Services
Every child has the right to the highest standard of health and access to healthcare services.
· Article 28 – Right to Education
Every child has the right to an education, and schools must provide an environment where children can learn and achieve.
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